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The digital health landscape has exploded over the last two  
years, offering everything from niche health management apps to 
broad, all-encompassing employee health programs. Digital health 
holds immense promise for better health outcomes, greater access 
to on-demand care, and a treasure trove of data and healthcare  
analytics. Yet employers often face challenges when selecting and 
implementing a solution. With that in mind, EHIR has launched  
Innovating with Intent, a content series designed to help employers 
understand the landscape, make better choices, and achieve  
greater return on their investment. 

Why is EHIR offering this series? EHIR brings over 10 years of unique and 
curated experience and knowledge in this area having supported the most 
innovative employers successfully choose and implement digital health 
solutions. EHIR will leverage that experience to provide employers who are 
seeking to embrace innovative healthcare solutions or just need to learn what 
they are and how they can enhance their employee health plan. To that end, the 
series will focus on the top health concerns employers and their health plans are 
facing today, from both a cost, quality and employee wellness perspective:

• Mental health—a critical concern that has a number of implications for 
employee health and productivity and has seen the most demand in the 
past year.

• Musculoskeletal health (MSK)—a top cost driver for employers and a 
challenge for employee wellness 

• Virtual primary care—an emerging trend that many employers are seeking 
to better understand and adopt

• Centers of excellence/Expert Opinion—a healthcare initiative that focuses 
on bringing patients to the most knowledgeable and expert providers 

• Metabolic health—a rising health concern with multiple co-morbidities and 
significant challenges related to employee wellness strategies
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they are and how they can enhance their employee health plan. To that end, the 
series will focus on the top health concerns employers and their health plans are 
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Throughout the series, we explore best practices for healthcare and benefits 
innovation, convening leaders and innovators from across the healthcare 
ecosystem. From identifying and implementing digital solutions to fostering 
collaboration with other healthcare leaders, Innovating with Intent will help 
employers meet the needs of their employees in more targeted, effective, 
modern ways.

Employer challenges
Digital health has great potential for both employers and employees, but 
employers often face several barriers when it comes to investing in solutions for 
their organizations. These include:

• Cost: Employers have been facing rising healthcare costs for decades, 
and often digital health solutions can feel like an additional line item on 
their books rather than a cost-effective tool that can ultimately help them 
address and manage high healthcare costs. 

• Lack of ROI: Because many programs are in the early stages, there isn’t a 
lot of widely available data on the return on investment (ROI) for employers. 
With so many companies seeking to cut costs, not having clear ROI or data 
makes it difficult to sell the investment to stakeholders. 

• Team capacity: Many benefit teams are small and nimble, with limited time. 
That time, then, is often directed to the most critical needs, rather than 
larger strategic changes such as digital health investments.

• Concern about member engagement: Some benefits leaders share 
concerns that after identifying and implementing a solution, employee 
engagement and utilization will be too low. They often cite employee 
assistance programs (EAPs), where typical utilization is around five to 
seven percent. 

• Program overload: The explosion of digital health means there are a 
number of solutions or programs for employers to wade through. The 
landscape can be overwhelming to wade through, especially when 
adoption is uncertain. 

EHIR 
brings years of 

experience 

EHIR is a 
proven leader in 

providing help to many 
Fortune 100 employers 

to assess and implement 
leading edge health

solutions globally.
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How Innovating with Intent helps employers make  
the most of the digital health landscape 
As healthcare costs continue to climb and employees seek better programs 
from their employers, benefits leaders must innovate with intent.  This series 
convenes healthcare leaders and EHIR employer members to share their 
experiences and what’s worked for their organizations, opening an important 
dialogue for all employers. In addition, the series will provide analysis of the 
landscape and recommendations and guidance on how to evaluate and 
implement a digital health solution that provides real results. We will help to 
break down the barriers that often stand in the way for employers—cost, lack of 
ROI, team capacity, member engagement concerns, and program overload—
so employers can tap the potential of digital health and bring more strategic, 
targeted, and engaging solutions to their organizations. 

Each of the five topic areas will have a content series including white papers, 
podcasts featuring key leaders and employer insights, webinars and panel 
discussions, each topic culminating in a toolkit to guide employers’ selection 
strategies and implementation for the best outcomes. 

Innovating with 
Intent will provide 

tools & resources to 
help employers make          

effective decisions 
about digital health

programs.
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