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Mental health and wellness is at the top of every corporate agenda, and for 
good reason. In the U.S., research shows that major depression alone could cost 
employers up to $51 billion in lost productivity. Globally, that figure rises to $1 
trillion. The pandemic only exacerbated the mounting mental health crisis—in a 
recent report, 62 percent of employees surveyed around the globe said mental-
health issues are a top challenge during the COVID-19 crisis. And there is a 
significant gap between employee sentiment and employer investments—while 
that survey showed that almost all companies provided additional mental-
health resources to their employees, only one in six employees reported feeling 
supported. Employers report that their biggest concerns are access to mental 
health providers and the stigma surrounding mental health issues that still 
exists within their employees. EHIR and our member companies are uniquely 
positioned to provide support to employers who are considering mental health 
solutions in the near future. We have been a leading resource on the topic 
having led several sessions assisting our members to select and implement the 
best mental health solution for their members. 

Emerging solutions have potential 
The good news is that a number of innovative solutions are emerging to address 
these challenges in highly targeted ways. Today’s solutions address specific 
barriers to progress, which can include, ineffective programs, stigma, financial 
hurdles, time commitment, or employee engagement, to name a few. They 
use new tactics such as apps, gamification, 1x1 coaching, and personalized 
communications to meet employees where they are and achieve results. There 
are at least 50 innovative solutions on the market today—giving employers 
options to find the right strategic fit for their organization and employees. Some 
of the distinctive capabilities employers can take advantage of include: 

• More comprehensive screenings—Digital screenings that produce more 
targeted plan recommendations and capture more inputs across the entire 
mental health spectrum, from mild stress and anxiety to severe issues 
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• Better support tools—From virtual coaching and medication reminders to 
on-demand, personalized mental health exercises. Today’s solutions have 
personalized support that employees can access with the tap of their finger

• Expanded Access—Digital solutions offer a wide variety of methods to 
access care including virtual telehealth, texting, in-app communications, 
etc. This broadens access by satisfying the preferred engagement method 
of many members 

• Expanded Networks—The digital solutions leverage non-traditional EAP 
providers to expand the number of providers in their network including 
coaches as well as licensed clinicians 

• Enhanced network quality—Solutions today use rigorous network 
screening to ensure that mental health providers have proven clinical 
outcomes. Many also use ongoing tracking approaches to regularly assess 
network performance and ensure providers meet a certain quality standard.

• Reimagined Employee Assistance Programs—This isn’t yesterday’s EAP. 
New solutions can help elevate existing EAPs with more targeted mental 
health resources, training programs, critical-incident support, and legal and 
financial services, all in one place.

• Analytics and data privacy—Employers want to know their investments 
are working and that their member data is managed for ultimate privacy. 
Some of the solutions offer a wide range of data and real-time analytics on 
utilization, care effectiveness, and employer population insights. In addition, 
employers can use the data to assess the overall impact of a mental-health 
solution is on their health plan savings, employee turnover, and productivity 
while still maintaining the privacy of every member and their care. 

How to find the right solution for you
To find the right solution for their population and make the most effective 
mental health investments, employers should follow a multi-part framework for 
assessing solutions, including: 

• Employee needs—What barriers currently exist for employees seeking to 
better manage their mental health? For example, if the barrier is lack of 
time, identify a solution that uses targeted mechanisms to address issues 
faster. If the barrier is engagement, find a solution that uses inventive ways 
to keep employees on track, from gamification to regular outreach.

• Innovation—Is the company building the solution investing in regular 
updates and product launches? A company focused on continuous 
improvement is likely to have the best outcomes. 
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• Integration—Will it work well with existing platform and product investments? 

• Access— Does the solution have the best methods to reach employees and 
their families when they need help most?

• User experience—is the interface for the app or platform user-friendly 
and intuitive? Employees are more likely to engage with a platform that 
provides a smooth experience, rather than a clunky or slow interface. 

• Security—Is employee and company data well protected, and do 
employees trust the program? 

• Agility—Is the program customizable to each employer’s specific needs, 
and able to shift quickly as needs change? 

What to consider during implementation 
Once employers have found the right solution, there are several implementation 
considerations—many of them apply to any solution implemented while some 
are specific to mental health. Incorporating this guidance and a set of best 
practices can help implementation go much smoother and cut down on the 
amount of time it takes to deploy a given solution—so employers can address 
mental health challenges faster and more effectively. By connecting employers, 
support teams, and innovators in new ways, EHIR can further support smooth, 
fast implementation. Employers should focus on: 

• Developing business case and c-suite templates: Especially with mental 
health, it is essential to define the need being addressed using data and 
member feedback, along with external research as needed

• Establishing a successful project plan

• Key for mental health: Consider integration and hand-offs required for 
success (EAP, medical plan and other resources)

• Managing legal processes, including contracting and agreements

• Managing privacy considerations and protecting data, a heightened 
concern for mental health solutions

• Defining and confirming the scope of work: For mental health it is key to 
define when and how integration works and how hand-offs are managed 
within the scope of work

• Establishing pricing and contract parameters

• Managing data flows between the various integration partners

• Building a reporting schedule

• Developing a communications and engagement strategy

• Measuring success
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Successful collaborations
EHIR can help bridge gaps between employers and innovators and ensure that 
collaborations are successful and effective—so more employees can lead happy, 
healthy, productive lives and work and at home.

In a collaboration with a global financial services organization, EHIR reviewed 
the global health landscape with the organization’s specific needs and 
population in mind. The employer required international resources and 
expanded language capabilities to serve its diverse and far-flung population. 
Ultimately EHIR connected the organization to the right all-digital options 
that met their needs and included high-quality resources such as live virtual 
coaching and therapy. This employer will be featured in the future to highlight 
implementation and member feedback on the solutions that are in place.

In another collaboration with Home Depot, EHIR facilitated a workshop through 
our Chief Medical Officer On Demand (CMOD) offering. The workshop was 
designed to help employees manage stress and anxiety and equip them with 
tools and resources to stay healthy and take care of themselves, especially 
during challenging times. The workshop covered normal emotions to 
experience during COVID-19, how to manage emotional energy, understanding 
levels of anxiety, signs of depression and how to prevent it, managing grief and 
guilt, and how to maintain positivity and productivity. Feedback from the session 
was highly positive with plans to offer the sessions in the future.

EHIR is here to help
We are excited to offer the Innovating with Intent series and this particular focus 
on mental health solutions. EHIR is uniquely positioned to provide guidance 
and awareness from our years of experience with our employer members and 
partners. We look forward to providing tools and resources to assist other 
employers on their digital health journey. More specifically, keep an eye out for 
the invite to our webinar panel on mental health to be held virtually on May 20, 
2021 at 12:00 p.m. CDT. After the webinar we will offer some targeted deep dive 
sessions to highlight some of the mental health solutions that exist today with a 
further opportunity for employers who attend to hear more about an individual 
solution of interest. Later in May we will release our first Awareness Guide 
focused on Mental Health which will provide additional insight for selecting and 
implementing an effective solution. We look forward to interacting!
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